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Responsible business at a glance

Berkeley has an established approach to responsible business.
We define this as the holistic way we manage the business that
takes into account economic, social and environmental value.

OUR
VISION

Our Vision is our
ambitious responsible
business strategy, which
drives change, sets

us apart and delivers
lasting positive impact.

An integrated strategy
for ESG

Our Vision provides a framework
for how we address Environmental,
Social and Governance (ESG)
issues. It includes topics such as
sustainability, health and safety,
and quality, and encompasses

our approach with a number of
stakeholders such as customers,
employees and the supply chain.

Our Vision sets out the strategic
priorities for the business. Each

of the priorities includes a long-
term goal and is supported by an
underlying action plan with targets
and a set of core KPIs which we use
to measure outcomes and impacts.

For 2026 we have evolved Our
Vision in the context of Berkeley
2035 and our current operating
environment; including the addition
of Berkeley Living to our portfolio.

Reporting on progress
This year we are reporting
progress against the 10 strategic
priorities and related targets of
Our Vision 2030.

We are also introducing the

revised structure of our responsible
business strategy, which we will
report against going forward.

This updated version is known

as Our Vision.

A Read more about Our Vision
on pages 38 to 56

Embedding it day-to-day
Our Vision is underpinned

by detailed policies, standards

and management systems in

areas such as technical design,
procurement, sustainability and
health and safety. These set a clear
framework for the teams within
each of our autonomous businesses
to follow. We use our network of
operational committees (see page
105) to embed Our Vision and to
drive progress in each priority area.

Tackling material issues

In 2026 we conducted a
comprehensive Double Materiality
Assessment to reassess the ESG
topics that matter most to the
business and its stakeholders, and
understand how relevant they are,
in the context of Our Vision. The
process followed best practice
and emerging regulations,
combining value chain analysis,
internal expertise, stakeholders’
views, and a structured scoring of
Impacts, Risks and Opportunities
(IROs). The assessment identified
a focused set of material topics
across the ESG agenda.

Strong governance

Our Vision is overseen by a team
at Group level and managed by a
network of subject matter experts
across the business.

Quarterly updates are prepared for
the Main Board together with an
annual presentation on progress.
Monthly Board meetings are held
with the CEO, CFO, COO, Group
Executive for Responsible Business
and Group Head of Sustainability.
Progress on ESG topics is taken into
account in Executive Remuneration
(see page 132).

Scan the QR code to read about
our approach to responsible business
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Our vision is to

lead the future of
urban regeneration
and home building.
Trusted to transform
the most complex
sites into exceptional
places that deliver

a lasting positive
impact for society
and the natural
world.
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WhatHouse? Awards 2025

Best Large
Housebuilder

Awards

Building Awards 2025

Housebuilder
of the Year

" bt

Ho.1 Developer
for Bulld Quality

RESI Awards 2026

Large Developer
of the Year

HomeViews

No.l Developer
for Build Quality

Engaging stakeholders

The nature of our business means
that we have a wide variety of
stakeholder groups, with a range
of interests from the activities of
individual developments through
to strategic business performance.

We engage with stakeholders to
understand their opinions and
respond to their requirements.
Getting this engagement right

is fundamental to the success

of our business, with the interests
of our stakeholders embedded
into the long-term strategy of
the business.

A Read more about our
stakeholders on pages 78
and 110 to 117

Policies

We have policies in place

to govern our day-to-day
activities and the behaviour

of our employees, partners

and supply chain across key
topics such as business ethics,
employee matters, human rights,
sustainability, building safety
and quality assurance, and health,
safety and wellbeing.

Performance
and disclosures

A ESG performance
pages 58 and 59

h Climate-related disclosures
pages 60 to 76

(4

Section 172(1) Statement
page 78

(4

Non-financial and Sustainability
Information Statement page 79

= Berkele

Foundation

pages 52 and 57

A Read more about the
Berkeley Foundation on

The Berkeley Foundation

We established the Berkeley Foundation

in 2011 as an independent charity

to support young people and their
communities to thrive and be a force

for change in the world. It is funded by
Berkeley and our employees volunteer
their time, expertise and money to support
the Foundation and its charity partners.
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King’s Road Park, Fulham o
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Progress against Our Vision 2030

Progress against targets

Progress against targets

Key | Progress

® Achieved (@ In progress

Places that stand the test of time: What we create

Customers

i . T"I*
®

Quality

2

Communities

&

Climate action

Nature

@ Achieve a Net
Promoter Score
of +70 or above
annually.

@® Achieve a
Recommend
to a Friend
score of 95% or
above annually.

@ Encourage 90% of

customers to sign
up to MyHome

Plus, our customer
information portal.

@® Transform our
digital offering to
enable customers
to interact with us
24/7 by 2026.

@® Adjust and embed
processes in
response to the
Building Safety
Act requirements.

@® Ensure
appropriate
competence of
our people and
supply chain for
building safety.

@® Further
enhance our
internal training
programme for
building safety
year-on-year.

@® Target 90% of
our homes to
be delivered on
brownfield land.

@® Embed a
Community
Plan on all
developments by
2026.

@ Generate social

value through each

development.

® Work with
external experts
to assess people’s
quality of life on
developments.

@ Undertake
embodied carbon
assessments
and target
reductions for each
development.

@ Engage with
manufacturers of
the top five impact
materials by 2026.

® Rebaseline and
achieve validation
on our science-
based targets and
net zero target.

@ Achieve a15%
reduction in energy
consumption from
2023 to 2030.

@ Develop an
approach for
environmental
net gain.

@ Assess the
impact of nature
within our supply
chain in line with
the Taskforce
on Nature-
related Financial
Disclosures
(TNFD) and report
externally by 2028.

® Reduce
construction
waste by 50%
from 2023
to 2030.

Exceptional people and resources: How we work

O

®

-

Employee Modernised Future Supply Shared
experience production skills chain value
@ Increase staff @ Further embed € Ensure the @ Align our @ Increase employee

engagement in
each survey.

€ Embed our
approach to
Equity, Diversity
and Inclusion
(EDI), focusing
on leadership,
awareness
and training.

@ Achieve an AR of

250 or below per
100,000 people,
targeting zero
harm.

® Raise the
proportion
of women in
management
positions to
33% by 2026.

our new digital
platform to
capture the
golden thread
of information
for every home.

€ Utilise Building
Information
Modelling (BIM)
for apartment
schemes over
18 metres.

¢ Measure and
increase the
proportion of Pre
Manufactured
Value (PMV) within
our developments.

Berkeley
Competency
Framework is
being effectively
implemented.

@® Maintain
membership of
The 5% Club.

@® Host arange
of careers
events focused
on increasing
the diversity
of individuals
attracted to work
in the industry.

@® Support SMEs
by gifting
Apprenticeship
Levy.

processes with the
recommendations
of the Chartered
Institute of
Procurement and
Supply (CIPS).

@ Work with Code
for Construction
Product Information
(CCPI) to ensure
standards are
improved across
the supply chain
for product
information by
2026.

@ Assess all
contractors for
modern slavery risk.

engagement with
the Foundation
year-on-year.

® Leverage skills
and expertise
across the Group
to support the
Foundation’s
charity partners.

@® Demonstrate
the impact of
the Berkeley
Foundation’s
work supported
by the Group.

Performance highlights

Employees raised
£660,000 for the
Berkeley Foundation
and its charity partners,
supporting communities
in the places where

we work.

Achieved an industry-
leading Net Promoter
Score (NPS) of +77.9,
compared to an industry
average of +61.4
(In-house Research,
December 2025).

Awarded Best UK
Homebuilder for
After Sales Care by
HomeViews, the UK’s
leading independent
customer review
platform.

Handed over 91% of
our homes with zero or
fewer than five defects
reported by customers,
compared to 31%
across the industry
(HBF, March 2026).

Contributed £530
million to community
infrastructure, whilst
delivering 550

public amenities
across our live
development sites.

Received validation
for our new science-
based targets.

/. SCENCE
f\\\ BASED
./ TARGETS

DRIVING AMBITIOUS CORPORATE GLIMATE ACTION

Launched our revised
Waste Action Plan.

Achieved a 14%
reduction in scopes 1
and 2 GHG emissions.

Secured a Completed
prestigious double >80 embodied
‘A’ score from carbon

CDP for Climate assessments
Change and to date.

Water Security.

Celebrated 10 years of

biodiversity net gain

(BNG), with strategies

created for 56

developments to date.

Launched a Group-
wide ethnicity network
as part of our EDI
strategy.

Retained Gold
membership of The
5% Club, with 8.5%
of our employees in
'earn and learn’
positions.

Partnered with

the Construction
Leadership Council
(CLC) on a project to
address silica risk

in worktops.

Led health and safety
workshops with 10
scaffolding companies
as part of our Working at
Height campaign.

Built supply chain
resilience through
more than 95 new
and revised materials
supply agreements.

! =.=-.|i_
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OUR
VISION

Our Vision has been in place since
2010 and we review it regularly,
ensuring that it responds to our

business, industry and regulatory

context, and that our targets
continue to challenge us.

The latest review showed strong progress,
including meeting many of our targets. We have
therefore taken the opportunity to evolve
the strategy, with updated goals and targets
that keep us on track, leading the future of
urban regeneration and homebuilding.

This has allowed us to incorporate new areas,
such as the creation of Berkeley Living, our
Build to Rent platform.

We have also responded to feedback from
our people and other stakeholders by
streamlining our priority areas. This retains
the valuable content, while making the
strategy clearer and more compelling.

HOMES & PLACES &
CUSTOMERS COMMUNITIES

OUR
PRIORITIES

OPERATIONAL CLIMATE &
EXCELLENCE NATURE

PEOPLE &
CULTURE

Our Vision strategy update

Key | Principal risks
o Economic outlook

o Political outlook

o Regulation and reporting

Priority

f

o Land availability and planning

Attracting and retaining
talented people

Sales demand and
mortgage availability

Delighting our
customers with
high quality
homes and

o Liquidity and financing

Sustainability and
climate change

o Health and safety
Why this is a priority

Putting our
customers at
the heart of
our decisions

@ Product quality and reputation

Cost and availability
of materials and labour

@ Cyber - data and security

Link

Link to stakeholders

to risks

— Customers e

— Communities and

local government @

an industry- and creating ?ec;ﬁ;:g:snt’
leading buying homes of and industry
HOMES & and renting lasting quality is
experience. fundamental to — Investors
CUSTOMERS our brand.
Working in Placeshaping — Customers

~

PLACES &
COMMUNITIES

partnership to
create unique
places where
communities
thrive and people
feel like they
belong.

can strengthen
communities
and make a
lasting positive
difference to
people’s lives.

— Communities and
local government

— Government,
regulators
and industry

— Investors

Transforming We believ_e — Environment e

underused land every business — Customers

responsibly ?jst;cility — Communities and

to deliver

connected. low environmental local goverhment

T challenges, on — Supply chain

resilient places a local, national — Government,

CLIMATE & where nature and global !’egulators and
NATURE thrives. scale. industry
— Investors
Cultivating an A positive

-

environment
where people
are supported,
empowered

and united by a
shared purpose

working culture
will help our
highly skilled
people to
flourish, and in-
turn drive long-

— Employees e
— Communities and
local government

— Government,
regulators
and industry

OPERATIONAL
EXCELLENCE

PEOPLE & and values. term success. — Investors

CULTURE
Running a high We want — Employees e
performing to address — Supply chain
and.prOduc.tlve housmg n_eeds — Communities and @
business, with by delivering

L, . local government

safe, efficient quality 0

and responsible
practices.

homes safely,
efficiently and
responsibly.

— Government,
regulators
and industry

— Investors
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Our Vision in action

Our Vision helps to
move our business
and industry forward,
for the benefit of

our customers, our
partners, society

and our people.

This section highlights
key initiatives and

the progress we have
made across our
priority areas:

Key | Strategic priorities

\

PLACES &
COMMUNITIES

)

CLIMATE &
NATURE

-

PEOPLE &
CULTURE

L

OPERATIONAL
EXCELLENCE

Award-winning customer service

Our customer service teams are
guided by Berkeley’s deeply
entrenched values; showing
great attention to detail, passion,

integrity and respect at every point.

This translates into award-winning

service that delights our customers.

We keep our customer-facing
teams up to date on best practice
through a rolling programme of
training, this year including the
use of Al and digitised processes.
Our customer service conference
brought together more than 60
leaders from across the business
with industry experts, to share
experiences and ideas.

Independent market research
agency In-house Research has
awarded us a Platinum Award for
Customer Satisfaction; the highest
level of recognition available. This
places Berkeley among the UK’s
top-performing homebuilders for
customer satisfaction for the 12t
consecutive year.

Additionally, HomeViews, the only
independent review platform for
residential development in the UK,
has ranked Berkeley as the Best UK
Homebuilder for After Sales Care.

D

Our Platinum

Award for Customer
Satisfaction is reserved
for organisations
achieving the very
highest levels of
customer satisfaction,
reflecting outstanding
performance across
the entire homebuying
journey - from
communication and
updates, to build quality
at handover and the
support provided
through aftercare.

Tom Weston |

Chief Executive,
In-house Research

Learning from customer feedback

We deliver exceptional customer
service and quality homes by
seeking out, and learning from,
customer feedback.

Alongside surveying every
customer post completion, we
have completed pilot focus
groups at The Exchange and
Silkstream. We invited feedback
on all aspects of the pre and post
buying experience, including
communications, amenities, estate
management and specification.

Findings have been shared at our
Customer Service Committee and
a blueprint for changes agreed,
with more focus groups now
planned.

We also rolled out a live chat
service on our website, allowing
us to engage with potential
customers 24/7, and are
developing a new app to make
it even easier for customers to
leave feedback at a time that
suits them.

Carefully crafting
quality homes

~
~’)

From our stringent approach
to building safety to the final
finishes that are visible to our
customers, every detail of our
homes is carefully crafted to
ensure that they meet our
high standards for quality.

91%

of our homes had zero or
fewer than five defects, as

reported by our customers

+/7.9

Net Promoter Score (NPS)
compared to an industry

average of +61.4 (In-house
Research, December 2025)

97.8%

customers would recommend
us to a friend, compared to
an industry average of 93%
(HBF, March 2026)

Delivering homes for everyone

\

We create mixed and balanced
communities, with quality tenure-
blind homes that cater to a range
of needs.

We have launched our first
Berkeley Living homes at
Alexandra Gate and Kidbrooke
Village. Our mission is to be a
trusted landlord of exceptional
homes in vibrant communities,
extending Berkeley’s passion for
quality, placemaking and customer
service into a seamless rental
experience.

Our masterplans prioritise early
delivery of affordable homes, and
we continue to work with partners
to accelerate their delivery on

\|:

= e
Veterans Minister opening
Valour House, King’s Road Park

long-term regeneration sites; this
year agreeing a deal with London
Borough of Tower Hamlets to
bring forward 223 homes for
social rent several years ahead of
schedule, supported by a grant
from the GLA.

At King’s Road Park we opened
Valour House; providing high
quality, affordable homes for
veterans and their families -
marking the biggest investment in
social rent housing for UK Armed
Forces veterans in decades. This
development, delivered with The
Stoll Foundation, provides 128
new homes, community spaces,
therapy spaces, an adapted gym

and new offices for front-line staff.
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Our Vision in action continued

Celebrating

\ PLACES & CLIMATE & PEOPLE & OPERATIONAL
COMMUNITIES ) NATURE CULTURE \ EXCELLENCE

Key | Strategic priorities ‘

Collaborating
with local
partners

~

We believe that partnership
working is the key to
creating unique places
where communities thrive.

It enables us to design
developments that respond
to local needs, promote local
interests, and foster a sense
of belonging.

Following our Communities
Framework and Community
Engagement Guidance, our
project teams run structured
programmes of engagement
with local stakeholders

from the earliest project
vision stage.

The feedback is carefully
considered by the design
team and then progress

is reported back to

the community. This
transparency is an important
aspect of community
engagement and promotes
accountability on both sides.

Engagement strategies

are adapted to each

site, and can include co-
design workshops, design
committees, and interactive
sessions with arts or
activities that help bring the
proposals to life. This can
help us to reach traditionally
unheard groups.

At Silkstream, local students
took part in a design
workshop with the project

Placeshaping through our
Communities Framework

\

On every site we want to help
create a place where people feel
connected and able to influence
what is going on.

Our Communities Framework
provides a structured approach
to getting this right, based

on key principles of being

open, inclusive, long-term,
proportionate and collaborative.

This is then brought to life
through our Community Plans,
which consider the physical and
social fabric of each site, and put
the framework into action. We
currently have 45 Community
Plans in place.

Together, they help us to

design places with a carefully
considered mix of amenities, and
then to ensure that these spaces
are activated and accessible to
local people.

Through our Community
Plans we identify local
organisations to partner
with, so we can deliver
benefits outside of our site
boundary. We work with
these local experts to offer
time, talent and training for
people and projects that
need them most.

This means that the local
community feels the
benefits of regeneration
directly, early on in the
project.

550

community facilities being
delivered on our live sites

local heritage
N

By preserving, restoring and
honouring the heritage of our
sites, we create places with a clear
identity, character and connection
to their past.

We do this across sites of
industrial and historical
significance, by thoughtfully
restoring heritage assets, and
delivering community events that
celebrate the site’s past through
our Community Plans.

This takes many forms including
site tours, engagement activities
with local schools, and public
events. At King’s Road Park

and Royal Arsenal Riverside

we hold remembrance events

at the war memorials, which

are an important feature of the
public realm.

On former National Grid sites
we have preserved sections of
gasholders and display them as
public art, or integrate the full
structures into building designs.

This year we completed the
restoration of the Grade Il Listed
Mansion House at Trent Park, in
close collaboration with Historic
England and the Trent Park

Activating green spaces

)

Across our developments we
deliver the green open spaces
that a strong community needs,
and we also understand the
importance of driving visitors to
them, to maximise their impact
over time.

We work collaboratively across
our community, sustainability,
estate management and
customer teams to create
interest in these parks and
landscaped spaces, so more
people feel the benefits of
connecting with nature.

This includes pop-up projects
such as the London School

of Architecture Pavillion

at Woodberry Down, and
permanent community facilities
like Men’s Sheds at Hartland
Village, supporting male
mental health.

At The Green Quarter we run a
year-round community health
and wellbeing programme, with
open-air activities that bring the
parkland to life.
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Museum Trust. This will reinstate
public access for the first time
in decades, with a museum set

to open on the lower floors e L L ooy :
The Green Quarter, Ealing |

and landscape architects, ’ g d : 21 U g
gave feedback and shared i ATy '
ideas for the public realm : ' ' _ ' 2

and commercial spaces. Grand Union, Brent

= this summer.
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Our Vision in action continued

Key | Strategic priorities ‘

‘ \ PLACES & ‘ CLIMATE & ‘ PEOPLE & ‘ \ OPERATIONAL

COMMUNITIES

) NATURE

CULTURE EXCELLENCE

Creating jobs and training opportunities for local people

\

Our employment and skills
programmes are a highly
impactful way that we help local
people to feel the benefits of
regeneration early on.

Dedicated coordinators work
with community partners

to connect local people

with construction jobs and
apprenticeships directly

with Berkeley, or within our
supply chain.

We also reach out to
schoolchildren and students
around our developments,
offering site visits, presentations,
and work experience placements
to encourage them to consider
careers in construction. The
long-term nature of our
regeneration schemes means
that we see people returning

to Berkeley for work years

after our teams meet them

as schoolchildren.

@

We encourage our apprentices
to get involved in community
outreach and share their
first-hand experiences. They
attend careers fairs and panel
events, host site tours, and
support young people on work
experience placements.

Their advocacy is a powerful
tool to inspire the next
generation of talent.

We also combine our skills
programmes with community
outreach, to target vulnerable
and hard-to-reach groups. At
Bermondsey Place, in the heart
of Southwark’s Old Kent Road
Opportunity Area, we worked
with Milk Honey Bees to support
and empower local young
black women in finding a

route to work.

Scan the

QR code to
hear from Milk
Honey Bees
alumni

Apprentices at a careers event
with Southwark College
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This also extends to our
engagement through the
Berkeley Foundation, where we
reach young people through
community partnerships,

and connect them with work
experience, training and job
opportunities.

410

skills events held with schools,
colleges and universities

Student visit to Lombard Square, Plumstead ‘

Inspiring the next generation with apprentice ambassadors

Capturing our social impact at The Green Quarter

\

)

Our experience shows that
regeneration can be a powerful
force for good, with a reach far
beyond the boundary of our
developments.

As our neighbourhoods grow,

we collect feedback from our
partners and keep records of

all the activities, initiatives,

and relationships we maintain.
Together this helps us to evidence
our positive impact, and tailor our
approach to meet local needs.

At The Green Quarter in Ealing this
has been captured in a series of
social impact reports, which shows
how meaningful partnerships with
local people and groups, together
with a bespoke Community Plan,
have brought the former gasworks
to life as a vibrant community-led
neighbourhood.

The community
engagement is
on another level,
with something
for everyone,
from young
children to
older residents.

A resident of
The Green Quarter

ik

s o0
e

Scan the

QR code to
see the Social
Impact Report

The Green Quarter, Ealing

A decade into the transformation
of this 88-acre site, one of the
UK’s most ambitious regeneration
projects, we have now undertaken
our third impact report. This
included an independent review
of quality of life for residents,
which indicated that the green
open spaces positively contribute
to people’s health and happiness.

Investment in social infrastructure
managed by local organisations
has also been impactful. Parkside
Yards, operated by Open Southall,
is a hub for local businesses

that includes a multi-purpose
community space.

12| AN EXTRACT OF BERKELEY GROUP 2026 ANNUAL REPORT

>5,100

people reached during
the year

£25,000

annual Community Chest fund

>100

local students hosted for site
tours during the year

S/

community events in the year
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Our Vision in action continued

‘ "N\ PLACES &

CLIMATE & PEOPLE & OPERATIONAL
COMMUNITIES \

Key | Strategic priorities ‘ ) NATURE CULTURE EXCELLENCE

10 years of biodiversity net gain

Reflecting on a decade of implementation

)

Berkeley became the

first homebuilder to set a
commitment to achieve a
biodiversity net gain (BNG)
on every development in 2016,
eight years before it became
mandatory for developers,
and we are now proud to

be celebrating a decade of
enhancing nature across

our sites.

In that time, our approach has
been highlighted by Government
as an example of successful
delivery, and we have shared
lessons learned with the industry.
These include recommendations
to engage on biodiversity

early, work collaboratively with

Kidbrooke Village, Greenwich

experts, incorporate a variety
of habitats to support species
diversity, and to connect nature
within the development to the
wider natural landscape.

We are now starting to see
some of our earliest BNG sites
maturing, allowing us to start
assessing the real net gain
delivered against the target
figure. Ecologists have now
revisited King’s Road Park and
a walk-over survey concluded
that Phase 1 has delivered

a BNG of 227%.

There were several lessons
learnt from this post-completion
assessment, which we are

o ey
4
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now addressing on similar
developments:

— Use more native scrub
planting rather than
introduced and decorative
shrub;

Introduce more areas of
meadow grassland providing
a habitat for insects and
flowers for pollinators;

Use a wide range of grassland,
wildflower and sedum species
and include other habitat
features, such as bricks for
solitary nesting bees or logs;
and

— Enhance internal processes to
track BNG for the long term.

>590

acres of publicly accessible
green space being delivered
on live sites

56

developments committed
to BNG to date

LN ke =

Lombard Square, Plumstead :;‘
.

GBRERTTY -

Connecting people
with nature

\

)

We prioritise delivering BNG

on site, so people can enjoy the
benefits of connecting with nature
on their doorstep. We incorporate
nature in different ways, such

as wildflower meadows, nature-
based play areas, wetlands and
quiet green areas to relax in.
People are encouraged to explore
these spaces through networks
of wildlife trails, walkways and
cycle routes.

New green spaces on our live
developments include:

— Heron Wharf: 1.5-acre public
park, opening up the banks
of the River Lea for the first
time in generations, including
a mosaic habitat with areas of
rich and poor soils, and shade
and light, which supports a mix
of flora and fauna.

— Foal Hurst Green: 11.5-acre
wildflower meadow. Pollen and
nectar seeds have been sown
and wild grasses, log and brash
piles included to create natural
habitats.

— Lombard Square: 1.8-acre
park with pond and wildflower
planting.

Delivering nature-rich places
like these earned Berkeley
the Biodiversity Protection
Award at the 2025 National
Sustainability Awards.

Green Park Village, Reading
'3 L

Designing resilient
landscapes

)

We create habitats that are
resilient to future climate change.
This includes planting trees to
create shading, incorporating
sustainable drainage features

to reduce the risk of flooding,
and creating varied habitats that
support a diversity of species.

>45

acres of wetlands being
delivered on live sites
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Long-term
Mmanagement

)

Our BNG strategies are designed
to deliver enduring spaces

for nature. Over the year we
have begun a programme

of engagement with our key
managing agents to upskill and
prepare us for the long-term
management of BNG. In response
to their feedback we have

begun preparing a tracker for
our teams to record all habitats
and nature-related actions, to be
used in the handover to estate
management teams.
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Our Vision in action continued

Planning resources

. . (& HOMES & N\ PLACES& CLIMATE & PEOPLE & OPERATIONAL
Key | Strategic priorities CUSTOMERS COMMUNITIES ) NATURE CULTURE \ EXCELLENCE

Taking action through our
Net Zero Transition Plan

)

We have published our Net Zero
Transition Plan, setting out a
roadmap to decarbonise our
homes, business activities and
supply chain, with the ambition
of achieving net zero emissions
by 2045.

The plan establishes how we
intend to meet our science-based
targets, revalidated in 2025, to
reduce emissions across scopes
1, 2 and 3. It is structured around
three core areas of focus: low
carbon operations, low carbon
homes and low embodied carbon.

We have reduced scopes 1and
2 (market-based) emissions by
81% compared to 2019. New
homes are being delivered to
high levels of energy efficiency
and are designed to be net zero

ready to align with the Future
Homes Standard. We have
developed a robust, evidence-led
approach to embodied carbon,
informed by more than 80 site-
specific assessments and close
collaboration with our supply
chain. These insights are enabling

us to drive practical improvements

while maintaining build quality
and resilience.

Progressing the next phase of
Berkeley’s transition will require
continued industry collaboration,
investment, and a supportive
policy environment that enables
innovation. We will continue to
take a leading role, sharing our
experience and practical learning
to support collective progress
across the sector.

Driving down carbon
with our supply chain

L)

By collaborating with our supply
chain we are able to realise
more significant reductions in
carbon emissions.

Over the year we held more
than 20 meetings with suppliers
and manufacturers to find

ways to drive down embodied
carbon, and to understand how
they can help us to meet our
low embodied carbon targets.

The meetings covered a
range of products including
bricks, blocks, paint, drainage
and piping. We learnt more
about where they are on their
sustainability journey and

how they are driving down

the embodied carbon of their
products. The discussions
demonstrated a shared
commitment to progress and
laid a solid foundation for future
collaboration and improvement.

Having launched our internal
guide to procuring low carbon
concrete in 2024/25, more
than 90% of the concrete

we used this year was lower
carbon. We have adopted
ECOPact low carbon concrete
at Wandsworth Mills, and have
used a low carbon steel frame
at Arch & Bloom.
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Measuring
and managing
water use

&

Controlling water use is
important for the resilience of
our business, and in managing
our impact on the environment.

Our site teams follow guidance
on water efficiency for all
projects, and we are working to

reduce the risk of leaks on sites.

Our water usage fluctuates
according to variables such as
type of construction activities
and the weather. In drier spells
we use more water to reduce
dust and mitigate the impact
of construction works on

our neighbours.

The homes we are delivering
have an average internal
water efficiency of 100.9
litres per person per day; a
16% improvement on building
regulation requirements.

Our transparency and
approach has been recognised
with an ‘A’ rating from CDP for
Water Security.

SCDP
A List

and reducing waste

)

This year, we have reduced our
construction waste intensity
by 13% compared to 2025.

We reviewed the waste created
on main packages of historic
projects, and identified our key
waste streams: plasterboard,
timber, metal, concrete and
bricks. Benchmarks were then set
for future packages, so project
teams can plan and predict
waste and help identify areas for
improvement where needed.

This work has informed the
development of revised waste
targets and our updated Waste
Action Plan, which focuses on
the application of the waste
hierarchy, procurement and
supply chain engagement, and
enhanced data quality and
performance monitoring.

At Sutton Garden Square we
worked with our supply chain
to divert 70 tonnes of steel from
an existing structure on site to
be reused.

Reducing energy use

)

Having successfully reduced
our reliance on carbon-intensive
energy sources and achieved
our initial science-based target
for scopes 1 and 2 emissions, we
have been focusing on lowering
overall energy consumption
across our operations and on
increasing the use of cleaner
energy sources.

This year we have prioritised
reducing out-of-hours energy
use across our sites and offices,
by setting clear internal targets,
and sharing best practices to
reduce consumption.

Additionally, we worked across
the Group to accelerate the
uptake of on-site photovoltaic
panels. We have built on our
experience with solar panels,
captured lessons learnt

and developed guidance to
support teams with their
procurement, installation

and ongoing management.

14%

reduction in scopes 1and 2
(market-based) emissions
since 2024/25

Heat pumps: preparing for the future

)

In preparation for the Future
Homes Standard, we reviewed
our development pipeline to
ensure our projects are aligned
with the anticipated regulatory
requirements and can deliver
low carbon heating.

Our technical teams have
worked with our consultants to
update designs, and we have
worked closely with our supply
chain to review the heat pump
installations to date.

We have also gathered
feedback from our customers to
enable us to transfer the lessons
learnt to new developments.
Responding to this customer
feedback will help us to ensure
comfort and ease of operation
for residents, as we roll out this
sustainable heating solution
more extensively.

At Silkstream we revised the
original energy strategy to
provide an exhaust air heat
pump (EAHP) for each home.
Across three buildings, totalling
254 homes, we have saved 2,610
tCO, per annum, given scope for
the newest technologies to be
incorporated on future phases,
and reduced resident service
charges related to energy.

Our customer teams have
worked closely with residents
at this development to educate
them on using EAHPs, including
creating a film about how

they work, and have collected
feedback from them on

their experience.
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Our Vision in action continued

Key | Strategic priorities

Promoting
early careers

~

We are a Gold member of The

5% Club, a network of leading
employers committed to ensuring
at least 5% of the direct workforce
are in 'earn and learn’ positions.

We have been placed second in
The JobCrowd’s top apprentice
employer national rankings,
and first in our sector for both
apprentices and graduates.

Our pilot to create realistic pre-hire
assessments, helping to improve
retention of emerging talent, was
cited in a report by the Home
Builders Federation (HBF) and The
Careers & Enterprise Company

on how to support a stronger
talent pipeline.

We have extended our Future
Skills programme to include

T Levels, a two-year technical
qualification that requires
students to undertake a
placement of 45 days or more.
We have supported 44 T Level
students in the year, across four
different courses.

We also support the Gatsby
initiative, Talking Futures, which
aims to educate parents on the
advantages of T Levels and
apprenticeships.

38.9%

of employees in
'earn and learn’ roles
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Putting equity, diversity
and inclusion into practice

~

We recognise the importance

of attracting and retaining
talented people from a wide
range of backgrounds, including
those who have historically been
underrepresented in our industry.

As such, equity, diversity

and inclusion (EDI) is being
embedded within our business,
and we have taken action across
several areas this year:

— Launched a Group-wide
ethnicity network, to amplify
the voice of people from
diverse backgrounds.

— 14 employees participated in
Business in the Community's
cross-organisational
mentoring circle for people
from ethnic minorities.

— Held events celebrating
women, promoting allyship
and discussing challenges
facing women in the
workplace.

Enrolled 10 women on The
Circle Academy, an industry-
wide female leadership
programme.

Piloted a networking initiative
to connect female talent.
Ran a range of LGBTQ+
network events, joined the
Pride in London parade and
sponsored industry group
Pride in Property event.

Getting involved with
the Berkeley Foundation

()

Support for the Berkeley
Foundation is a core part of life
at Berkeley.

A 2026 survey of Berkeley
employees’ perceptions of the
Foundation found high levels of
pride in the Company’s support
for the Foundation, and a strong
belief in the difference the
Foundation’s work is making

in local communities.

This year, employees got
involved by fundraising,
volunteering and through
Berkeley’s successful payroll
giving scheme.

They raised £660,000 for the
Foundation and its charity
partners, and volunteered 1,980
hours of time and expertise.

We celebrated employee
involvement in the Foundation’s
work through the 2026 Berkeley
Foundation Awards, which
recognised the exceptional
contributions our colleagues
make to local charities and
communities.

A Read more about the Berkeley
Foundation on page 57

Strategy in action

White City Living
realising positive change through regeneration

(

This has been an award-winning
year for White City Living, with
accolades for the quality of

both the development and the
approach to production. Our Site
Manager accepted the overall UK
Supreme Award at the National
House Building Council’s (NHBC)
2025 Pride in the Job awards: the
third time the team has received
this top honour for excellence

across six key areas of operations.

The WhatHouse? 2025 Best
Development Award recognised
White City Living’s ‘exceptional
homes, destination-level facilities
and authentic community
integration’. One such example is
a creative project with students
of nearby Ark Burlington Danes
Academy, who have created
artwork inspired by White City
that has been displayed across
the public realm. Judges also
noted the quality of design and
hard landscaping. This has been
complemented by the addition of
the tallest building in the latest
collection at Solaris.

The project team found many
ways to make positive changes
on site this year, including driving
down waste. Working with
contractors, they have reduced
plasterboard offcuts by making
changes at the design and
installation stages.

Using a unitised facade product
has reduced in-situ construction
at White City Living, which
inherently creates less waste, and
the wooden packaging crates
have been diverted to a social
enterprise that sells timber

from construction sites.

A leak detection system has been
installed, giving the capability to
immediately identify and respond
to water wastage on site.

What
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Best Development
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340

people reached through
community engagement
and skills programmes
this year

Scan the QR code
to read more on
White City Living
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Our Vision in action continued

. . r~ HOMES & "N\ PLACES & CLIMATE & PEOPLE & OPERATIONAL
Key | Strategic priorities CUSTOMERS COMMUNITIES ) NATURE CULTURE \

Running consistently safe sites

~
~)

We are committed to operating
incident and injury free. Our
approach to health and safety

is based on three core pillars:
Good Order, Good Work, and
Good Health. These guide how we
maintain the highest standards in
the physical work environment,
promote a positive culture and
behaviours, and enhance health
and wellbeing.

We continue to hold an industry-
leading Annual Injury Incidence
Rate (AIIR) for the year at 100 per
100,000 people, compared

to an industry average of 280
(HSE, November 2025).

Our high standards of health

and safety, entrenched in robust
management systems, have been
recognised by the Royal Society
for the Prevention of Accidents
(RoSPA); awarding Berkeley the
President’s Award and four Gold
awards at its 2025 Health and
Safety Awards.

In the year we held health

and safety workshops with 10
scaffolding companies to promote
best practice and reduce the risk
of incidents arising from working
at height.
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Leading
building safety

L

~

We have actively worked with
Government and industry

to help evolve policy and
guidance in support of the
Building Safety Act.

Berkeley leaders played a
pivotal role in shaping the
Construction Leadership
Council’'s (CLC) guidance
document on the Gateway 2
submission process for high
risk buildings, which launched
in 2025, and also promoted
it within the industry. It is
positive that we have now
started to see our first
applications move through
the Gateway 2 process.

We also took part in a working
group on high risk building
control, alongside the Ministry
of Housing, Communities and
Local Government (MHCLG)
and industry membership
organisations.

We have upskilled our
employees and worked with
our supply chain to ensure
we have the necessary
competencies in place to meet
its requirements. In addition,
our senior production staff
have attended mandatory
briefings to understand
Berkeley’s approach and
latest industry guidance.

>10,000

hours of training delivered on
building safety during the year
to nearly 800 employees

7~

-’

This year the MHCLG issued the
Construction Products Reform
White Paper, with the objective
to ensure all products are safe
and trusted, and there is clear
accountability at every stage.

To support this, Berkeley co-
founded a Construction Products
Reform working group, providing
industry feedback on the practical
implementation challenges,
impacts and dependencies across
the construction supply chain, and
aiding effective transition planning.

Engaging on product safety

We have also chaired a CLC
working group to review and
address the risks of processing
solid surface worktops containing
silica, finding practical solutions
to mitigate related health
impacts in the short term, and to
eliminate them in the long term.

Taking action on modern slavery and labour abuse

L

In line with government
guidance, we have identified
Berkeley’s most prominent
modern slavery risks and are
actively working with our
supply chain on ways to prevent
harm from modern slavery and
labour abuse.

All Berkeley employees are
required to complete training
on combatting modern slavery
as part of their induction to
the business, as well as tailored
sessions for project leads.
Bespoke training has also been
delivered to commercial teams,
which includes information

on modern slavery and labour
abuse, to highlight the risks in
the procurement process.

We have built upon established
relationships with our supply
chain, engaging contractors
and manufacturers on our
collaborative approach to
tackling modern slavery and
labour abuse. This includes
arranging visits to factories

or head offices.

We have also set new
commitments to help us
deepen our understanding
of the risk of labour abuse
within our extended
contractor supply chain.

Scan the QR code
to read our Modern
Slavery Statement
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Our Vision Iin action continued The Berkeley Foundation

£660k

raised by Berkeley employees

for the Foundation and its charity
partners through fundraising and
Give As You Earn (GAYE)

S Berkeley

OPERATIONAL Foundation

\ PLACES & CLIMATE & PEOPLE &
\ EXCELLENCE

COMMUNITIES ) NATURE CULTURE

Key | Strategic priorities ‘

The Berkeley Foundation helps
frontline charities create change
in the communities where

This year, the Foundation worked
with 35 frontline charities across
London, Birmingham and the

Harnessing the power of Al Expanding

L

We are using artificial
intelligence (Al) in carefully
considered ways across
our operations.

We are rolling out Al agents,
along with expert-led training
to use them more confidently
and effectively. Al technology
has been used on site to
enhance health and safety

Digitising processes

L

We have trialled a digital
procurement tool, which

will bring together multiple
processes on one platform
and give a single view of
contract status, subcontractor
engagement and supply
chain risk.

procedures, by scanning live
sites and raising real-time alerts
on potential risks.

Proposals to incorporate

Al into operational reporting
have also been presented

to senior leaders by the
youth board of one of our
operating companies.

We are now preparing to roll

it out more widely, to enhance
the procurement process and
collaboration with contractors
and consultants. We have also
procured an invoice automation
tool, to make our financial
processes more efficient.
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digital
collaboration

™
~’/

We have now fully
implemented an Electronic
Document Management
System, which allows us to
store, share and capture the
golden thread of information
more easily with our
contractors and consultants.
Our teams also continue to
use Building Information
Modelling (BIM) as a digital
collaboration tool.

We have trialled an Al-
powered tool to collect
lessons learnt and new ideas
from colleagues. We used the
digital tool to run a targeted
campaign on efficiency and
innovation, and invited teams
to give their ideas. Comments
were available for everyone to
view and vote for. The most
popular posts were presented
to senior leaders and follow-
up actions were agreed. The
project was successful and
there are now plans to roll it
out across the business.

WE AFPPRECIATE YOUR
FEEDBACK ON OUR SITE
TO IMPROVE IT FOR ALL

PLEASE PROVIDE FEEDBACK
BY SCANMING THE OR CODE

Berkeley works.

The Foundation works in
partnership with a diverse range

of charities that share its goals,
from preventing homelessness
to supporting young people
into work. Its partnerships are
long-term and multi-layered,

South of England to drive change

across its five impact goals.

delivering impact through flexible

funding, staff engagement
and collaborative learning

opportunities.

Impact goal
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A safe place
to call home

We want to ensure
everybody in our
communities has
somewhere safe,
secure and sustainable
to call home.

Scan the QR code
to find out more about
the Berkeley Foundation

Journey to
employment

We want to ensure
that all young people
are prepared for
work and have the
opportunity to build a
sustainable career.

Health and
wellbeing

We want to ensure
that young people
and their communities
have the support they
need to live happier,
healthier lives.

£35.5m

given to the Foundation’s
charity partners through grants,
staff fundraising and GAYE

>15,

000

people reached through the
Foundation’s charity partnerships

Youth
leadership

We want to ensure
that young people
are empowered to
positively impact their
own lives and the
communities in which
they live.

A resilient
voluntary sector

We want to ensure
that young people
and their communities
are supported by a
voluntary sector that
is effective, inclusive
and well resourced.

—Renewed its strategic
partnership with
Camden-based charity
New Horizon Youth
Centre, committing a
further £510,000 to
its work with young
people experiencing
homelessness
in London.

— Continued its
long-term strategic
partnerships with
Crisis, taking a place-
based approach to
ending homelessness
in Brent and Money
Ready, preventing
homelessness by
providing high quality
financial education for
those young people
most at risk.

— Entered its 15th year
of support for The
Change Foundation’s
training-for-work
programme, Street
Elite. It also continued
its partnership with
Imperial College
London to inspire
children and young
people to engage in
Science, Technology,
Engineering and
Mathematics (STEM).

—Increased the
employability
support on offer
through its charity
partnerships. A wide
range of Berkeley site
tours, employability
workshops, mentoring
and work experience
placements were
delivered to young
people referred by
the Foundation's
partners, culminating
in four young people
moving into work with
the business or its
supply chain.

— Continued to
support its strategic
partnerships with
The Mayor’s Fund
for London, tackling
holiday hunger among
young Londoners
and The Lord’s
Taverners, enabling
disabled young people
across the country to
participate in sport.

—Berkeley staff
raised more than
£418,000 for local
health and wellbeing
charities this year,
ranging from
inclusive sporting
opportunities to
children’s hospices.

—The Berkeley
Foundation and
Lord’s Taverners
won the National
Commitment to the
Community Award
at the Better Society
Awards 2026.

— Berkeley colleagues
assisted the
Foundation’s strategic
partner Groundwork
London with its
youth leadership
programme, providing
feedback on the
young participants’
social action projects.

—Launched a new
funding programme
targeting small-
to-medium-sized
organisations working
to build leadership
skills in young people
affected by racist or

Islamophobic violence.

— The Foundation
continued its work
with small-to-medium-
sized charities to
strengthen their
organisational
resilience, their ability
to plan for, cope
with, and respond
to change.

— Across the 20 charities
and Community
Interest Companies
(CICs) funded through
the first two cohorts
of the Foundation’s
Resilience Fund,
over 70% increased
their income over
the course of the
partnership. On
average, participating
organisations rated
themselves 34% more
resilient by the end of
the programme.
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