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Format of Presentation
Interim Results for the half year ended 31st October 2008

• Managing Director’s Review Tony Pidgley

• Review of Results Rob Perrins

• Questions Tony Pidgley (Managing Director)

Rob Perrins (Finance Director)

Tony Carey (Executive Director)

Greg Fry (Executive Director)
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Managing Director’s Review (1) –
Introduction

• Berkeley’s Strategy

• Berkeley’s Performance

• The Market

• Outlook
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Managing Director’s Review (5) –
Berkeley’s Strategy

• Maximise shareholder value through added value developer expertise, not 
volume growth

• Balance sheet strength and cash generation ahead of income statement

• London and South-East focus

• Minimise development risk

- Maintain forward sales

- Match supply to demand

• Natural size

- Not scalable

- Entrepreneurial

- Strong and stable autonomous management teams
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Managing Director’s Review (6)

• Berkeley’s Performance

• The Market

• Outlook



ROB PERRINS

FINANCE DIRECTOR
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Review of Interim Results
Six months ended 31st October 2008

• Summary of Performance and Financial Position

• Scheme of Arrangement – Revised September 2008

• Cash Flow

• Income Statement

• Balance Sheet 
• Inventories

• Creditors

• Land Holdings
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Summary of Performance

6 months to 6 months to

Oct 2008 Oct 2007 Change

Operating profit £80.6m £94.7m - £14.1m - 14.9%
Operating margin 17.8% 21.5%

Profit before tax £79.6m £90.6m - £11.0m - 12.1%

EPS – Basic 47.8p 52.6p - 4.8p -9.1%

Cash generated £142.7m £31.7m

Return on Capital Employed 25.3% 25.8%

Shares acquired * 2.7m -

*  2.7 million shares acquired for £17.8m (£6.45 per share)
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Summary of Financial Position

At 31 Oct At 30 Apr

2008 2008 Change

Shareholders Funds £714.6m £681.4m + £33.2m + 4.9%

Net Asset Value per Share 594.0p 564.0p + 30.0p + 5.3%

Closing net cash / (debt) £138.2m (£4.5m) + £142.7m

Land Bank - Plots 30,278 31,365 - 1,087
- Gross margin £2,147m £2,728m - £581m

Cash due on Forward Sales £807.9m £1,210.0m - £402.1m
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Scheme of Arrangement – Current Schedule

2004 B Share £5 single cash payment 3rd December 2004

2006 B Share £2 single cash payment 8th January 2007

2008 B Share £2 single cash payment 4th January 2008

2010 B Share £3 single cash payment by 31st January 2011

Revised to take advantage of current market conditions 
through increased land investment.

£3 to be returned through a
series of dividends and by
opportunistic share buy-backs

Value to be returned 
throughout the period

by 31st January 2014

with 2010 B Share cancelled

£12
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Shares in Issue

Shares

1 Currently issued (net of 0.5 million EBT shares) 120.3m 87%

2004(b) LTIP shares conditionally vested (Element1) 16.0m

Awards delivered on 1st tranche (Element 1A) (4.0m)

Outstanding Element 1 shares 12.0m 9%

2004(b) LTIP shares to vest once £3 returned (Element 2) 5.3m 4%

137.6m 100%

2 Pro-forma Net Asset Value per Share; assuming outstanding Element 1 shares are fully issued: 

Net assets Shares in Issue NAVPS

31 October 2008

   

   

   

714.6 - 120.3 594p

HY 02 2008/09 (Element 1B vests) 714.6 4.0  124.3 575p

HY01 2009/10 (Element 1C vests) 714.6 4.0  128.3 557p

HY02 2009/10 (Element 1D vests) 714.6 4.0  132.3 540p
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Abridged Group Cash Flow

6 Months to 6 Months to
Oct 2008 Oct 2007 Change

£m £m £m

Profit before tax 79.6 90.6 (11.0)

Underlying working capital movements 75.9 (32.4) 108.3

Tax 11.7 (31.5) 43.2

Investing activities (1.1) (3.9) 2.8

Non-cash items and other movements  5.0 8.9 (3.9)

171.1 31.7 139.4

Share purchases (17.8) - (17.8)

Cash settlement of employee share scheme (10.6) - (10.6)

Increase in net cash 142.7 31.7 111.0

Opening net (debt) / cash (4.5) 81.0 (85.5)

Closing net cash 138.2 112.7 25.5
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Homes Completed and Average Selling Price

Units ASP
2008/09 HY01 968 £399,000

£347,0002007/08 HY02 1,537

2007/08 HY01 1,630 £245,000

2006/07 HY02 1,556 £285,000

2006/07 HY01 * 1,737 £296,000

2005/06 HY02 * 1,907 £297,000

2005/06 HY01 * 1,910 £322,000

2004/05 HY02 * 1,389 £351,000

2004/05 HY01 * 1,702 £295,000

* Adjusted to include St James as a subsidiary and exclude Crosby where applicable
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Abridged Group Income Statement (1)

6 Months to 6 Months to
Oct 2008 Oct 2007 Change

£m £m £m

House-building 402.4 409.0 - 6.6 - 1.6%

Land Sales 25.5 13.1 + 12.4 + 94.7%

Commercial 24.7 19.3 + 5.4 + 28.0%

+ 11.2 + 2.5%

- 19.1 - 13.5%

Revenue 452.6 441.4

Gross margin 122.3 27.0% 141.4 32.0%

Overheads (41.7) 9.2% (46.7) 10.6% + 5.0 + 10.7%

- 14.1 - 14.9%Operating profit 80.6 17.8% 94.7 21.5%

Joint ventures

Profit before interest and tax

(1.3)

79.3

(1.5)

93.2

+ 0.2

- 13.9 - 14.9%
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Abridged Group Income Statement (2)

6 Months to 6 Months to
Oct 2008 Oct 2007 Change

£m £m £m

Profit before interest and tax 79.3 93.2 - 13.9 - 14.9%

- Bank interest 1.7 2.5 - 0.8
- Facility refinancing fees - (1.8) + 1.8
- Other (1.4) (3.3) + 1.9

+ 2.9

- 11.0 - 12.1%

Net finance income/(costs) 0.3 (2.6)

Profit before tax 79.6 17.6% 90.6 20.5%

Tax

Profit after tax

(22.6)

57.0

28.4% (27.2)

63.4

30.0% + 4.6

- 6.4 - 10.1%
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Abridged Group Balance Sheet

At 31 Oct Underlying At 30 Apr
2008 Movements 2008

£m £m £m
Non-current assets
- Goodwill 17.2 - 17.2
- Other intangibles 0.2 (0.5) 0.7
- Deferred taxation 36.5 (2.6) 39.1
- Other 6.4 (0.6) 7.0
Inventories 1,152.3 (79.6) 1,231.9
Debtors 15.8 (5.0) 20.8
Creditors (652.0) (21.2) (630.8)

Capital employed 576.4 (109.5) 685.9

Net cash / (debt) 138.2 142.7 (4.5)

Net assets

Net asset value per share

714.6

594p

33.2

30p

681.4

564p
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Inventories

At 31 Oct Underlying At 30 Apr
2008 Movements 2008

£m £m £m

Land not under development 134.0 (50.6) 184.6

Work in progress: Land cost 560.8 (42.1) 602.9

694.8 (92.7) 787.5

Work in progress: Build cost 384.7 (10.2) 394.9

Completed units 72.8 23.3 49.5

Part Exchange units - - -

1,152.3 (79.6) 1,231.9
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Creditors

At 31 Oct Underlying At 30 Apr
2008 Movements 2008

£m £m £m

Trade creditors and accruals 255.9 (34.2) 290.1

Deposits and on account receipts 221.2 50.4 170.8

Short-term land creditors 36.0 (29.3) 65.3

Short-term creditors 513.1 (13.1) 526.2

Current tax liability 84.1 27.7 56.4

Long-term land creditors 54.8 6.6 48.2

Creditors

Total Land Creditors

652.0

90.8

21.2

(22.7)

630.8

113.5
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Land Bank

At 31 Oct Variance At 30 Apr
2008 2008

Owned 22,555 - 510 23,065
Contracted 7,723 - 291 8,014
Agreed - - 286 286

Plots * 30,278 - 1,087 31,365
Sales value £7,653m - £1,568m £9,221m
Average selling price £253k - £41k £294k
Average plot cost £35k - £3k £38k
Land cost % 14.0% + 0.9% 13.1%
Gross margin £2,147m - £581m £2,728m
GM% 28.1% - 1.5% 29.6%

* Includes 2,516 plots within joint ventures at 31 October 2008 (30 Apr 2008: 2,538)
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Questions

Tony Pidgley Managing Director

Rob Perrins Finance Director

Tony Carey Executive Director

Greg Fry Executive Director




























