
Berkeley Group – New Board Structure – Split of Responsibilities between Executive Chair and CEO   
 

Executive Chair CEO 

• Responsible for effective operation of the Board and corporate 
governance, including strategy for succession plans 
 

• Implement and deliver the strategy (Berkeley 2035) 

• Custodian of corporate culture 
 

• Chair divisional boards 

• Oversee the development of the strategy • Develop the wider management team and people strategy, ensuring 
succession plans are in place 
 

• Senior external stakeholder and relationship management: 
• Central Government 
• GLA and local government 
• Shareholders 

 

• Key relationship management 
• Corporate partners and advisers 
• Investor Relations (shareholders and analysts) 
• Banks 

• Chair Executive Committee and mentor Executive team 
 

• Deliver ESG strategy (Vision 2030) 

• Approval of any corporate activity and land acquisitions 
 

• Effective use of corporate assets 

 


